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INFORMATION MANAGEMENT

IRI Analytix engages in Corporate Intelligence,
Security Intelligence, and Information Management
aimed at allowing clients to be better informed re-
garding inherent risks of doing business.

Information Management provides client manage-
ment supplemental intelligence resources not oth-
erwise accessible in routine business operations by
using high-level analysis and government intelli-
gence community techniques. IRI Analytix’s ap-
proach to Information Management includes four
basic areas:

Intelligence Reporting

IRI Analytix provides daily, weekly, and monthly in-
telligence reports surrounding the movements of inter-
national terrorist groups and other factions.

IRI Analytix helps multinational corporations monitor
activities in various countries for international travel
purposes and to be alert to activities which may ad-
versely impact personnel and operations in troubled
locations.

High-level Internet Monitoring:
Internet Intelligence Plus™

IRI Analytix provides the capability to monitor in-
ternet activity pertaining to specific client needs.

IRI Analytix deploys technologies, techniques, and
methodologies to capture internet information either
in anticipation of a problem or upon an occurrence.
Threats may be posed against the corporation or
against individuals including senior management.

IRI Analytix provides tracking and reporting regard-
ing domestic-antagonists (including disruptive special
interest groups). Clients benefit by having the internet
monitored in multiple locations simultaneously with
salient real-time information (not just archived infor-
mation) captured and delivered immediately.

Sovereign & Country Risk Analysis:
Risk Control Schematic™

IRI Analytix undertakes research, analysis, and
reporting with focus on both political and commer-
cial risks.

Such analysis, the Risk Control Schematic™,
includes “sovereign risk” (country administration)
and “country risk” (country economics) as well as
underlying *“custom and usage” risk (local business
practices) inherent in specific countries. Such anal-
ysis includes industry and market risk useful to
multinational corporations operating in foreign lo-
cations. Foreign operations typically carry uncer-
tainties regarding labor conditions, competition
with local producers, and intellectual property
abuse including counterfeiting.

IRI Analytix personnel are long-experienced in
CIA, State Department, military and private sector
intelligence and investigations. IRl Analytix Glob-
al Intelligence specialists all have additional back-
grounds in international finance and economics, and
all have taught at the university level.

Specialized Analysis

IRI Analytix provides specialized analysis to allow
clients access to information on topics relevant spe-
cifically to them or their industry, domestically and
globally. Industry vulnerability often surrounds
source-of- supply disruptions, non-conforming
business practices, and hidden costs of doing busi-
ness in various locations. Also, specialized analysis
supplements feasibility studies for both new and
expanding business operations.
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