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Healthcare Security/Safety & Emergency 
Management      

 
IRI specializes in helping you provide flexible and 
sensitive patient care through performance man-
agement and innovation. Our clients range from 
small community hospitals to large multi-state 
healthcare systems to Ivy League teaching hospitals 
to the largest healthcare system in the world, the 
U.S. Veterans Administration. We have also assist-
ed the WHO, CDC, and the U.S. Dept. of Health & 
Human Services. 
 
On-Site Management 
 
IRI has developed a program designed for hospitals 
and/or entire healthcare systems where we place a 
seasoned healthcare security expert on site to work 
alongside your staff in the capacity of interim Direc-
tor of Special Projects and/or Strategic Initiatives. 
That enables us to better align our strategies and pro-
grams to your specific leadership style and culture. 
For some complex assignments we have remained 
on-site for as long as six months to one year. 
 
Our Staff 
 
Brian Buggé, Managing Director of Security Ser-
vices leads our efforts. He is Board Certified in Se-
curity Management, having received the “Certified 
Protection Professional” (CPP) designation from 
ASIS, Intl., and he is a “Certified Healthcare Pro-
tection Administrator” (CHPA) registered with the 
Intl. Assoc. for Healthcare Security & Safety 
(IAHSS). Mr. Buggé is also an Adjunct Professor of 
Criminal Justice and Security Management and a 
professionally published Author. He has testified 
before Congress and the New York State Senate as 
a nationally recognized expert on crime prevention, 
problem-oriented security and population health 
management. He has experience working in or for 
hundreds of the most prominent healthcare systems 
in the world.    
 

Performance Management 
 
IRI can ensure that you are meeting your regulatory 
obligations issued by TJC, CMS, OSHA, FDA, 
DEA, DOT, EPA, etc. But we approach perfor-
mance management in a much broader and holistic 
fashion.   We look beyond the basic Security Man-
agement Plan, Hazard Vulnerability Assessment, 
eSOC, EOP, etc., and help you formulate long term 
plans that can help you align those basic documents 
with your mission and vision statement. The end 
result is good policy, training and supervision that 
all work together in a seamless fashion, allowing 
you to reach your goal in an expeditious and cost 
effective manner. We incorporate analytics and 
metrics into everything we do to clearly demon-
strate the ROI of our efforts. We also utilize the 
precision built into problem-oriented security be-
cause vaguely defined problems get vague answers.  
 
Innovation 
 
IRI prides itself on our ability to generate solutions 
to problems where none seem possible and to teach, 
inspire and motivate others to do the same. Over the 
years we have saved our clients millions of dollars 
through creative and robust process improvement. 
In addition, our approach to problem-oriented secu-
rity is fully aligned with the concept of Continuous 
Quality Improvement (CQI).  
 
What we bring to the table is our “perspective.” It’s 
a perspective honed by serving hundreds of clients 
exposing us to the full array of challenges any 
healthcare system would face in 2014 and beyond. 
We like to think there isn’t a problem we haven’t 
resolved in some form or fashion. Our broad breath 
of experience and wide bandwidth allows us to 
make such a bold claim.  
 
For more information, please contact: 
Brian Buggé at 917-596-8512 
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